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Stage 1Stage 1 Stage 2Stage 2 Stage 3Stage 3

Stage 8Stage 8 Stage 7Stage 7 Stage 6Stage 6 Stages 4/5Stages 4/5

Faculty

Initial due diligence, 

market and business 

case

University Leadership  

Team (ULT)

Market/ Business Case 

and fit to strategic plan

Input from:

• Faculty Accountant

• Marketing & 

International 

Relations

UMT market and 

business case:

• Is it financially 

viable?

• Is there a market?

• Does it meet UON 

Strategic Plan?

ULT approve

Risk Assessment and 

Approval Panel (RAAP)

New Partner

Review due diligence Levels 1 

and 2

Yes

Reject

No Articulation

Approve/Not Approved

Approve

Stage 4

Partnership Approval

Mechanism including 

Level 3 due diligence

Withdraw

Stage 5

Programme 

Collaboration Panel 

(UON IP)

Event including Level 4 

due diligence

Operationalising 

Delivery

Implementation of the 

Collaborative 

Operational Handbook 

(COH) 

• Staff Training

• Publicity

• Admissions

• Enrolment

• Delivery Schedule

• Assessments

• Others as 

relevant

Monitoring and 

Review

Is the collaboration 

viable? 

No

Yes

Existing Partner

Proceed to Stage 5

Yes

Approve

Refer back to 

ULT

No

Stage 5

Validation 

(Partner IP)

Event including Level 4 

due diligence

Yes

Or

Refer back to 

ULT
No

Approve

Yes

No
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