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PROGRAMME SPECIFICATION

for a Programme Leading to an Award of 

BSc (Hons) Construction Management Top-up

The University of Northampton

	1 Awarding Institution
	The University of Northampton

	2 Teaching Institution
	Moulton College

	3 Programme Accreditation
	None

	4 Final Award
	BSc top-up



	5 Title of Programme/Route/Pathway
	Construction Management

	6 UCAS Code
	K222

	7 Benchmarking Group (QAA or other) where appropriate
	Construction, Property & Surveying (2008): http://www.qaa.ac.uk/en/Publications/Documents/Subject-benchmark-statement-Construction-property-and-surveying.pdf 

QAA Framework for Higher Education Qualifications (FHEQ): http://www.qaa.ac.uk/en/Publications/Documents/Framework-Higher-Education-Qualifications-08.pdf



	8 Educational aims of Programme

	The programme is designed to meet the diverse needs of the construction industry and thus combines theoretical knowledge with practical application.

The programme aims to

•
Provide integrated knowledge of specific subjects of relevance in construction management that will support higher level study and career progression.

•
Integrate theoretical and practical knowledge to inform construction management in different contexts.

•
Equip students with the skills and knowledge to develop a range of careers in the construction industry.

•
Develop transferable skills that can be applied to changing needs.

•
Develop interpersonal and problem solving skills together with the ability to undertake sustained academic activity both independently and in groups.

•
Develop the capacity for academic study and research leading to the ability to evaluate, analyse and synthesise information and use such knowledge to inform judgements.

•
Provide a relevant and responsive course which meets the needs of industry whilst possessing the academic depth and rigour required of an honours degree programme.

•
Provide experience of research methodology and support the development of research skills of relevance to the construction industry.


	9 Learning outcomes of a programme and teaching, learning and assessment strategies
Programme Outcomes - the programme provides opportunities for students to develop and demonstrate knowledge and understanding, qualities, skills and other attributes in the following areas:

	A Knowledge and understanding 
A1 Demonstrate knowledge of the role of the project manager in determining the success of projects (BUS3014). 

A2 Evaluate the role and importance of information technology as an enabler of construction processes (LEM3018, LEM3017).

A3 Analyse the impact of construction on the environment and the role of the industry in addressing global environmental challenges (BUS3008, BUS3014).

A4 Discuss the importance of research outcomes in the context of developing knowledge and understanding of construction management practice (LEM4002).
	A Teaching/learning methods

A variety of teaching and learning methods are used with a strong commitment to an experiential student-centred approach. There is a clear focus on encouraging and developing self-evaluation, reflection and critical awareness. There are relevant industrial links throughout the course. This allows students to gain experience within industry, and apply academic teaching and assessment to real life situations.
Modes of learning include practicals, lectures, visits, seminars, workshops, tutorials and independent study across all of the aims. 

A: Key Assessment Methods

Assessment methods are specified in each module guide. All learning outcomes in a module are assessed and the mode of assessment is specified for each outcome. Assessments at Levels 6 implement a range of varying assessment methods which are:

· Time-constrained tests
· Written assignments

· Individual presentations

· Case studies

· Dissertation

· Academic poster



	B Subject specific/practical skills 
B1 Analyse issues that influence successful project management.

B2 Use project management software to plan and cost activities.

B3 Apply management theory to practice and use this to improve performance.

B4 Determine the potential role of IT applications in the future management of construction projects.

B5 Assess how sustainability and innovation affect the construction process.

B6 Plan, execute, monitor and report on individual research activity and assess the significance of research findings in advancing knowledge.

B7 Integrate and use information from a variety of disciplines to analyse issues and solve problems.


	B Teaching/Learning methods   
The knowledge, understanding and skills associated with this Degree will be delivered through a diverse and innovative range of methods that will reflect the diversity of learners needs. 

Students are encouraged to link modules and subject disciplines, developing a holistic approach to the specific subject areas. Subject practical skills are developed in a coordinated and progressive manner, with the integration of theory with applied management an important aspect of practical work.

B Assessment

A variety of assessment methods are used to assess practical skills B1-B9. The emphasis is on formal reports and examinations, although other methods such as presentations are used in order to assess the ability to meet agreed courses of action, accuracy, industry, initiative and professional conduct.  Visits, practical skills and development activities form a key vehicle for teaching and learning on this programme. 
Assessment

· Time-constrained tests
· Written assignments

· Individual presentations

· Individual projects

· Case studies

· Dissertation

· Academic poster

	C Key skills 
In accordance with The University of Northampton key skills framework, Level 6 students will have increased confidence and competence in the key skill areas, applying them both in their programme and in other contexts. 

At level 6: 

C1.  Students will be able to: 

· Proactively express (verbally, graphically and written), discuss and present complex knowledge, ideas and viewpoints to both specialist and non-specialist audiences with confidence, flair and clarity (Communication Skills). 
· Demonstrate a convincing ability to work independently and as part of a team in a variety of roles, demonstrating awareness of group dynamics and appropriate inter-personal and interactional skills being able to respond to and resolve issues (Groupwork). 

· Gather, assimilate and analyse the skills and abilities to apply scientific concepts, principles, techniques and methods to solve problems (Problem-Solving). 

· Integrate, implement, exchange and effectively use key information technology and appropriate software including AutoCAD to develop personal skills through research and retrieval, communication and manipulation of information (Use of IT). 

· Evaluate, analyse, interpret and use numerical and graphical information accurately and effectively (Application of Number). 

· Think critically, monitor and review learning progress to overcome difficulties to assume responsibility for self-management and lifelong learning (Managing the Learning Process).

· Organise and synthesise information efficiently for academic and professional purpose, 

evaluate information needs and critically appraising academic literature (Information Skills). 

C2.  Students will be able to use their individual skills for/to:

· Demonstrate exemplary research skills appropriate for the selection, planning and hypothesis testing of a final year honours research project that is ethical and robust.

· Conduct a research programme and produce a report in the format of a written paper, involving the successful assimilation of a complex sequence of knowledge and skills.

· Select and apply the most appropriate research to tackle problems by collecting, analysing and evaluating appropriate data.

· Use data creatively to solve problems and paradigms, suggesting innovations and make decisions.

· Critically consider and evaluate: information, arguments, abstract concepts, theories, ideas, decisions, procedures, actions, problems and issues to achieve a solution. 

· Communicate effectively, both orally and in writing, with specialists in areas relating to construction management and with the training, assessment and motivation of staff.

· Continue independent personal study and intellectual development.

· To apply methods and techniques to review, consolidate, extend and apply their knowledge and understanding. 
	Teaching/learning methods   
C1 - Teaching/learning methods

In all modules at level 6.

C1 - Assessment

All written work, experiential learning, oral and graphical presentations.

C2 - Teaching/learning methods

In all modules at level 6.

C2 - Assessment

All, but especially LEM4002. 




  

	10 Key skills strategy 

	The key skills strategy for the BSc Construction Management ‘top-up’ award has been drawn up within the University Modular Framework. The use of Personal Academic Tutors (PAT’s) and tutorial processes reinforce key skills development throughout the programme. The design and integration of key skills in this award facilitates progression to Degree ‘top-up’ awards with a research and dissertation element.

Key skills development is integrated throughout the modules of the course.  Students will have a number of opportunities to develop these skills through class activities, practical work, case studies, assessments, tutorials and group activities.  The development of employment skills related to the world of work is important within the programme and a number of opportunities for the development and assessment of such skills are included.  Key skills are assessed through the completion of module assignments. In addition, for each ‘skill’ area, the principle of progression from previous study has been assimilated, where possible, to ensure a logical and progressive programme of development.

The tutorial process is also used to embed key skills and to encourage students to reflect on their performance and further develop their abilities.

For key skills map – see Appendix II.


  

	11 Assessment strategy

	The University of Northampton Academic Regulations pertaining to assessment regulations for taught programmes at level 6 apply. The award will encourage a diversity of assessment modes, providing a balance of formative and summative assessment, variety of forms of coursework related to the development of different intellectual and generic skills and differentiation of methods at all levels (see Appendix III).  

The course has been produced with a balanced programme of assessments which are designed to test learning outcomes and effectively differentiate between levels of achievement. Individual assessment items for each module are clearly linked to specific learning outcomes. For example, the use of case studies and presentations to assess the ability of students to integrate information obtained from a variety of sources, including where possible their own practical investigations, better formulates more cogent recommendations.

All assessments will:

•
Support student learning;

•
Measure student progress objectively against set learning outcomes;

•
Maintain a consistent standard throughout the programme in line with national benchmarks.

•
Assess the ability of students to work independently, especially in relation to the research project and presentations. 

•
The coursework assessment is intended to be formative as well as summative. This is most explicitly demonstrated in the individual presentations that forms part of LEM4002. This presentation is essentially a report on a work in progress and both the student and the peer group are encouraged to reflect critically and constructively on an ongoing project. 

•
Each student will be provided with written feedback for each assignment detailing the strengths and weaknesses of the work. It will also be usual for the student group to receive verbal comments about each assignment.

The course meets expectations for the University strategic plan of Changemaker and ‘Transforming Lives and Inspiring Change’.  Ref: https://mynorthamptonac.sharepoint.com/sites/staff/Downloads/Strategic%20Plan%202015-2020.pdf 



	12 Programme structure

	See Award map – Appendix I. 

The programme can be completed full-time over one year, part-time over two or more years or more flexibly by completing individual modules throughout the registration period for the award. This credit accumulation approach is designed to allow applicants currently in the workplace to complete the award whilst remaining in employment. Modules will also be marketed as stand-alone CPD opportunities, encouraging lifelong learning. 

The course has been designed to increase the students’ depth of analysis and critical competence of the science and philosophy underlying the subjects taught during the Foundation Degree. This will be achieved across all the modules, but especially through the specific optional and through LEM4002. A further intention of this course is to build upon the Foundation Degree in Construction Management, where the emphasis has been placed upon developing the knowledge and practical skills associated with the sector. For students joining this course, credit for all the pre-requisite modules is covered by completion of the University of Northampton Foundation Degree in Construction Management or an equivalent level 5 course attained from another HEI.


	13 Admissions Policy and criteria

	The Admissions Policy for BSc Construction Management is in accordance with the University’s Admissions; and Equality and Diversity policies; and seeks to recruit to the programme students from diverse educational and social backgrounds who have the ability to benefit from and motivation to complete the programme. The entrance requirements for the course are based on the level of achievement considered necessary to demonstrate that students will benefit from the course and that they are likely to complete it successfully. Policies associated with special admissions, accreditation of prior learning and accreditation of concurrent cross-institutional learning will also apply. 

Candidates must satisfy the following additional admissions requirements, which are in addition to the general admissions policy:

1.
Successful completion of the Foundation Degree in Construction Management. 

2.
Applicants who have successfully completed other Foundation Degrees or Higher National Diploma’s at The University or other institutions will be considered if the course covers a similar content, and if they have attained a similar level of achievement.  

Admissions Procedures and Selection Criteria

Applicants are selected for offer or invited to interview on the basis of information provided in the application form, the personal statement and academic reference.

The following criteria are taken into account:

(
Formal qualifications and experience;

(
Evidence of written English;

(
Predicted/current educational qualifications;

(
Commitment and enthusiasm for the subject.

All applications made via the admissions team will be overseen by the programme leader. Applicants are selected for offer or invited to interview on the basis of information provided in the application form, the personal statement and academic reference.


	14 Assessment Regulations

	Full details of assessment arrangements are in accordance with standard University Assessment Regulations. 

•
Pass grade for each module is D- 

•
A marginal failure of F+ in not more than 20 credits in stage 1 and in stage 2 may be condoned 

•
 To qualify for the award, students must successfully complete all 120 credits at level 6.

•
Classification is based on the mean or median grade from the counting modules.


	15 Support for learning  

	The course team has a great deal of experience in terms of supporting students from a variety of backgrounds from application to successful completion of their courses.

Non-traditional applicants, part time students and those graduating from other institutions are required to attend an interview and will be advised during this process regarding the requirements of the course, costs etc.  The interview process is also used to establish the individual's potential to succeed and commitment to study at undergraduate level.

Once students have enrolled on the course an induction programme is delivered that aims to introduce students to the college and the course team, helping students settle into the course quickly.  The Induction period is based at Moulton College but also includes visits to the University campuses and introductions to the library, careers and student support facilities at both Moulton and the University.

Each student is allocated a PAT.  This is often the course manager for the course but may also be a member of the course team.  The PAT has a minimum of three individual tutorials per year with the student.  In addition they may hold group tutorial sessions and co-ordinate the students. Module tutors operate an open door policy and students are encouraged to seek support from members of the course team when required.

During the induction period students undertake an initial skills analysis that helps them to establish personal development targets.  The outcome of this provides a focus for discussion in the first individual tutorial.  Academic skills are developed both through the tutorial framework and within modules.  Evidence of development and progress is considered during individual tutorials when personal development action plans are discussed and updated and where new development targets are set. Students are encouraged to engage with the University of Northampton’s NUPAD system (Northampton Unified Personal and Academic Development) and Pro-monitor prior to submitting assessed work, and the comments made are then discussed in personal tutorials.  At the end of each year students prepare a personal statement reflecting their achievements and development over the year.  This provides a vehicle for self-evaluation and target setting.  The tutorial process is supported by module tutors and personal tutors and encourages the development of independent learning and personal responsibility in students.

Non-traditional students and those on part time programmes have the same entitlement to tutorials and are offered tailored support by course managers and module tutors to accommodate their needs.  This may be in the form of telephone or email communication or through the provision of tutorials outside the normal pattern. 

Student learning and skills development are supported by The University of Northampton’s Library, Skills Hub and the Centre for Achievement and Performance (CfAP). In addition students are encouraged to access these valuable resources during lectures and seminars throughout the programme, and perhaps more so in times leading up to, and after, assessments.

In addition to the above, the following activities to support students are routinely undertaken:

•
Timetabled skills sessions.

•
An office hours programme. 


•
Published e-mail addresses of all staff and encouragement (through the use of learning activities) to use them.

•
Proactive use of attendance registers to ensure the flagging up of students in difficulty.

•
Regular meetings of module co-ordinators to highlight specific student needs.

•
Biannual student evaluations.

An addition to the current staff team is supported by a Higher Education Learning Support Tutor who will carry out initial diagnostic tests and be available to support students in both an individual and group basis.  A discreet Higher Education Learning Support Centre has been developed at Moulton College to provide an appropriate venue and to act as a resource base.

At institutional level support includes those services offered by Library and Learning Services, Information Technology Services and Student Services (please refer to The University of Northampton website http://www.northampton.ac.uk/ and click on current students). In addition, CfAP provides support for study skills.


	16 Evaluation and quality enhancement 

	The University of Northampton and Moulton College have several methods of monitoring and enhancing academic quality and standards, these include:

·
HE Academic Board

·
External Examiners

·
Boards of Examiners

·
Annual Review process- Rolling Action Plans, Extended Rolling Action Plans, Final Rolling Action Plans, School Quality Forums 

·
Periodic Subject Review

·
Module, programme and subject level review, Rolling Action Plans, Final Rolling Action Plans 

·
Student Evaluation

·
Staff student liaison committee (SSLC)

·
Student Experience committee 

·
Moderation Policies

·
Academic Quality and Standards Committee. 

·
S&T QSEC. 

In addition to annual field, programme and module review, the course team meets regularly to ensure that all academic staff are engaged in decision making about the deliver and development of the curriculum. Student representatives are elected at all levels of the course on an annual basis, and not only attend regular meetings where their views are sought, but also meet with the course leader as appropriate. All modules on the course and the course as a whole are evaluated yearly. Responses to the evaluation is given promptly to students and discussed as part of the annual course review process. All staff attend internal and external staff development sessions and undergo Performance Development Review and Peer Review.


	17 Indicators of quality and standards

	The College has established a Quality Improvement Committee with the same terms of reference and obligations as the University’s schools’ committees that report to the University’s Academic Quality and Standards Committee. Internally, this committee also reports to the College’s Academic Board. In this way, the College’s senior staff can be assured that all new provision is developed with close reference to QAA Codes of Practice and the Academic Infrastructure.

In addition to this internal monitoring, the provision is subject to the external examining process and all reports are scrutinised and action plans monitored by the Quality Standards Enhancement Committee. External examiners sample student work, check course files and interview a sample of the students The College has a well-developed Learner Involvement Strategy that includes the National Student Survey as a monitoring tool.  The College Academic Board reviews actions arising from student surveys, including the National Student Survey, and the HE students’ forum that meets once a term.

Members of the course team are involved in activities across the subject area.  Members of staff are involved in acting as External Examiners, in consultancy roles and are active in national committees. Staff are also engaged in scholarly activities, with some staff supervising or undertaking PhDs alongside lecturing.




	18 Date of approval or revision
	Approved 2006. Reviewed at PSR 2010 and 2015


	19 Appendices 

	Appendix 1
	Award Map (Curriculum Team official version ONLY)

	Appendix 2
	Key Skills Map (use templates when available)

	Appendix 3
	Assessment Map


Guidance on preparing programme specifications is available on the QAA website at: http://www.qaa.ac.uk/academicinfrastructure/programSpec/default.asp. 
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